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Executive summary 
As global competition becomes increasingly knowledge-intensive, many warning signs tell public and private decision makers that our economies may not be generating the appropriate volumes and levels of e-skills. 

Against the background of the parallel quest for innovation, competitiveness and employability, this chapter addresses three main issues, namely (1) why (and how fast) is the need for e-skills growing ?, (2) how is the supply of such skills generated, and is it meeting current and foreseeable needs ?, and (3) what are some of the main priorities which governments and business should address to solve the upcoming ‘e-skills crunch’ ?

On the front of e-skills needs, available evidence confirms that e-skills are pervasive, and not limited to IT specialists; they are increasingly required in all sectors and at all levels of activity in which creativity, innovation, and inter-disciplinary teamwork are required as tools for competitiveness ; in both the private and public sectors, leaders need not only to be e-literate, but also to display and grow the new qualities required by ‘e-leadership’. Moreover, the emerging global knowledge economy will significantly increase the need for more e-skills at all levels (from un-specialized workers to corporate leaders), in all industries (not just the IT sector) , as well as in the public sector. Finally, e-skills will be of central importance to determine workers’ vertical and horizontal mobility, and hence of well-functioning labour markets and adequate employability and inclusion levels.
Faced with such needs, our economies fall short of providing the necessary volume and levels of e-skills required. The gap is growing between the ability of existing education systems to provide e-skilled workers and managers on one hand, and the requirement of knowledge-intensive economies on the other hand. In a number of industries and regions, this gap is particularly acute, and calls for rapid adjustments in education systems, and improvements of the image of IT jobs. Urgent efforts are required in the legal and regulatory systems that underpin the well-functioning of labor markets.  The mobility of e-skilled workers needs to be enhanced, and access to foreign e-skills and talents needs to be improved.
From a policy point of view, addressing foreseeable e-skills shortages may yield significant side benefits. With the right mix of strategies and policies, and the proper dose of engagement from all major stakeholders, the current lack of e-skills may indeed prove a major opportunity to involve larger share of the world population in the creation of, and benefits from a truly inclusive information society. Recent examples of successful multi-stakeholder partnerships (especially in Europe, where EU institutions and global corporations shown strong leadership through initiatives such as the e-skills ILB and the European Alliance on Skills for Employability) seem to show that this is feasible. They need urgent support and consolidation.
� Respectively Executive Director, INSEAD/eLab and Executive Vice-President, Microsoft. This is the summary of a chapter of the ‘Global Information Technology Report 2007-2008’, to be published in April 2008 by INSEAD and the World Economic Forum.





