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ADVANCING GENDER EQUITY THROUGH ICTS: 
CREATING A GLOBAL FRAMEWORK FOR IMPACT 

 

Vision:  By focusing on the contributions of both women and technologies in the global economy, ignite 
new initiatives and strengthen current efforts around the world to measurably increase economic, social, 
and educational opportunities for women and girls in the knowledge society by 2011. 
 

Strategy:  Establish a Global Framework which consists of 10 Regional Centers for women and 
technology and a coordinating Global Hub that will amplify the impact of the collective intelligence 
around the world on behalf of women and girls in the four key focus areas: 

1. Secondary and tertiary education; 
2. Workforce development; 
3. Entrepreneurship; and 
4. Leadership. 

 

Background:  This action plan was developed over two years by leading experts representing all the 
multi-stakeholder group who in 2006 organized to form the International Taskforce on Women and ICTs 
(ITF).  Over time, they mutually recognized the need to create a bold strategy to create critically needed 
global change to ensure the achievement of the United Nation’s Millennium Development Goals and 
related stakeholder goals in every region of the world. 
 

Team:  The ITF are seasoned professionals representing expertise in women and technology development 
from business, government, academia, and non-profit sectors representing every region of the world. 
 

Tools for Impact:  All Centers and the Global Hub will use a common, but customized set of five tools 
for sustainable impact: 

1. Policy and action; 
2. Global and regional research, baselines, and impact metrics; 
3. Resource and service development; 
4. Dissemination and communication; 
5. Integration of regional context and culture. 

 

Target Areas for Development for Women and Girls: 
1. Increased access and connectivity; 
2. Improved ICT literacy, fluency, and usability skills; 
3. Full participation in the development and design of ICT hardware, software, and content; 
4. Increasing presence and leadership in all aspects of ICT, including policy and decision making, 

regulation, program development, and the workforce. 
 

Value Added:  
A global and regional one-stop resource for the following benefits: 

1. An improved knowledge-base on how best to attract, educate, train, and retain girls and women in 
the workplace using culturally-appropriate approaches; 

2. Increased innovation levels in each region through women’s increased engagement; 
3. Regional point of contact (POC) for understanding the diverse national and regional marketplace 

for women and technology as it changes and new markets emerge; 
4. A regional POC for new and growing alliances, partnerships, and strategic networks; 
5. A collaborative team to amplify current local and national efforts internationally and develop 

efforts to fill gaps. 
 

Capital Expenditures:  The proposed budget of 7.165.000 €uro over three years includes the 
establishment of an operational Global Framework, which includes a lean global coordinating hub and 10 
Regional Centers by 2011. 
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CLARIFYING THE FRAMEWORK  
 

 
Regional Hubs or Centers will bring together the expertise of the region focusing on the intersection 
between women and technology, including information and communication technology (ICT) and 
engineering.  The Center may also develop expertise in science, mathematics, and other areas of 
technology to achieve its goals and where core issues overlap.  The expertise will target areas of women’s 
development in education, entrepreneurship, workforce development, and leadership specific to 
technology and related fields.   
 
Regional Centers will connect to National Affiliates that in turn will connect to local programs. These 
programs may be funded by public and/or private funding.  The regional center will be owned and 
operated by the multi-stakeholders who establish and support it, ensuring that a change in governments or 
variations in organizational priorities does not affect the operations of the Centers.  Further, the Global 
Framework allows the experts to determine the direction and needs of the Centers to ensure the goals of 
the center are achieved and sustained.   
 
Why create Regional Centres rather than just having National Affiliates? 
 

1. Bring regional expertise connecting women and technology to developing regions where little or 
none exists, including training, mentoring, research-based knowledge, coaching, e-services, and 
other models. 

2. Identify and vet program leadership to ensure knowledge and resources are in place to measure 
impact and promote sustainability. 

3. Have a regional partner to ensure funding and resources are used with fiscal responsibility. 
4. Provide train-the-trainer workshops on building and sustaining a successful NGO specific to the 

needs of women and technology in each country. 
5. Connect effective practices within and across regions to developing countries for cost-effective, 

customizable implementation. 
6. Provide technical expertise for women’s programs that have limited or no technical expertise. 
7. Develop rapport with multi-stakeholder model in regions where this model is new and current 

stakeholders are cautious. 
8. Ensure new projects do not supplant current effective programs. 
9. Provide regional multi-stakeholder support so that single-source support does not lead to program 

closure. 
10. Provide a level playing field for small NGOs serving women and technology with multinational 

businesses and national governments to ensure the best outcomes for all. 
 

Why a Global Coordinating Hub? 
 

1. Engage and influence stakeholder leadership at the highest levels for consistent strategies and 
increased global impact. 

2. Institutionalize ITF model of multi-stakeholder global collaboration for developing and 
developed regions to ensure Centers of Excellence are established in each region for measurable 
impact on region specific goals. 

3. Connect and roll out effective practices across regions. 
4. Lift local issues to global discussion forums and move global policies for impact to the grassroots 

level. 
5. Provide unbiased coordination, collaboration, and conflict resolution for the regions and across 

regions that inevitably arise when there are scarce resources. 
6. Provide staff and resources for regions that need extra support and guidance during development.  
7. Bring cross regional and global innovation to the discussion for new solutions to age-old 

challenges. 
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How will the Regional Centers be sustained? 
The regional centers are not-for profit entities that support economic development.  From the Global 
Framework, ideas will emerge (and are already emerging) among entrepreneurs, educators, research 
universities, the private sector, and government agencies that see value in the broad and wide reaching 
network.  Intellectual property that is developed to fill identified gaps or new programs that spin off can 
generate revenue, which will support the work of the ITF.  New products that are developed can be 
licensed or sold to create value.  Access to the network itself also has intrinsic value that can serve to 
promote funding.  Thus the Regional Centers will serve as a focal point for innovation that will in five 
years sustain the work of the Centers themselves. 
 
Timeline and Target Objectives: 
12-14 June 2005 Baltimore:  Initial meeting with a focus on creating a global network 
15-18 November 2006 Paris:  Formation meeting at UNESCO for knowledge sharing among the ITF 
   network 
9-10 December 2007 Kuala Lumpur:  Action meeting – Adopting the Action Agenda 
8 January 2008  Meeting at the World Bank to present framework as part of the Clinton Global 
   Initiative 
14-15 January 2008 Presentations to leadership at the U.S. headquarters of Dell, Freescale, Texas 
   Instruments, Exxon, and Nokia 
17 January 2008 Presentation to the Gender Unit of the Inter American Development Bank 
6-7 March 2008  European Commission conference and stakeholder meeting 
March 2008  Asia Pacific Regional Stakeholder Meeting 
29 March – 4 April ‘08 Meeting with thought leaders in Doha and Dubai on ITF strategy 
30 June 2008  Initial funding secured for global framework and one to two regions 
September 2008  Startup of the European Centre for Women and ICT 
November 2008  Launch of Middle East Centre for Women and ICT 
 2008  Establish Global Hub and first two Regional Centers 

2009  Establish next five Regional Centers 
2010  Establish final three Regional Centers 

 

Currently Engaged in the Dialogue: 
at&t 
Cisco 
Dell 
ExxonMobile 
European Commission DG Information and 
Media 
Hewlett Packard 
IBM 
Inter American Development Bank 

Microsoft 
Nokia 
Texas Instruments 
UN Global Alliance for ICT for Development 
UNESCO Directorate for Communication and 
Information 
World Bank 
Xerox
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STATE OF DEVELOPMENT JANUARY 9, 2008 
 
GLOBAL HUB 
 

Champion: 
Claudia Morrell , Executive Director, Center for Women and Information Technology at UMBC; ITF 
Secretariat; Member of UN GAID Champions Network, USA 
 

EUROPE 
 

Champions: 
Eva Fabry, Papirbredden Innovasjon Norway, Member of the STC of WINNET Europe 
Marina Larios , President, European Association for Women in Science, Engineering and Technology 
(WiTEC), UK 
Irina Khomeriki , Head of Georgian Branch Office, International Science and Technology Center 
(ISTC), Tbilisi, Georgia 
 
LATIN AMERICA 
 

Champions: 
Gloria Bonder, Chair, UNESCO Women, Science and Technology in Latin America, Argentina 
Claudia Bauzer Medeiros, Professor, Institute of Computing, UNICAMP, Brazil 
 
ASIA PACIFIC 
 

Champions: 
Patrice Braun, Deputy Director, Centre for Regional Innovation and Competitiveness, University of 
Ballarat, Victoria, Australia 
Sonja Bernhardt, CEO, Thoughtware, Queensland, Australia 
Jacinta Teofilo, Project Coordinator, Rural Connectivity Program, Ministry of Communications and IT, 
Samoa 
 
ASIA 
 

Champions: 
Chat Garcia Ramilo, Director, Association for Progressive Communications Women’s Networking 
Support Programme (APC WNSP), Philippines 
Kio Chung Kim , Executive Director, APEC Women’s e-Biz Center, Asian Pacific Women’s Information 
Network Center (APWINC), Korea 
 

INDIA 
 

Champions: 
Raj Rengalakshmi, M.S. Swaminathan Research Foundation, India 
Chetan Sharma, Founder and President, Datamation Foundation, India 
 

AFRICA (SOUTHERN AND NORTHERN) 
 

Champions: 
Dorothy Gordon, Director-General, Ghana-India Kofi Annan Centre of Excellence in ICT, Ghana 
Rim Belhaj, Executive Board, National Union of Tunisian Women, Tunisia 
 
MIDDLE EAST 
 

Champion: 
Behjat Al Yousuf, Associate Director, Dubai Women’s College – Higher Colleges of Technology 
(HCT), United Arab Emirates 
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PROPOSED BUDGET FOR THE GLOBAL FRAMEWORK * 
ESTIMATED COSTS PER REGION 

 
PHASE 1: Establish the Regional Center and the Blue Print for Impact 
  Overall time to completion: 12 – 18 months  
  Overall Total Cost:       € 688,000   
 

Task 1 Create two one-day leadership meetings with 30 - 50 key stakeholders.  Day one is NGOs and 
Day two is government and business leaders to establish an MOU and set time and motion in place for 
larger strategic planning meeting in the region. 

 
Outcome 1: Regional Champions and National Affiliate identified 
Outcome 2: Regional needs identified and plan of action developed 
Outcome 3: Multi-stakeholder support secured 

         
Total Cost Task 1                     € 136,000 
               
Task 2:  Develop research-based, recognized standards for effective programs serving girls and women 
for the region and combine with a regional scan to create and disseminate a Resource Map of Effective 
Programs for Women in the Knowledge Society 
 

Outcome 1: Effective programs identified 
Outcome 2: Resource Map created with an initial strategy for implementation 
Outcome 3: Pilot website launched  
Outcome 4: Plan for maintain website currency developed 

       
Total Cost Task 2         € 227,700 
  

Task 3 Create a three day stakeholder meeting with between 200 to 300 high-level representatives from 
government, education, research, business, media experts and grass roots organizations to launch Center 
and ratify the design and development of the long-term (three year) Blue Print for Impact for the Center 
based on a mapping of regional needs to national and regional resources and a strategic process to build 
national and regional consensus. 
 

Outcome 1: Three year Blue Print for Impact to develop programs, products and services to meet the  
  regions needs ratified by regional representatives 
Outcome 2: Multi-stakeholder support secured 
Outcome 3: International recognition achieved 

     
Total Cost Task 3         € 324.300  
 

PHASE 2: Implement/Expand Region Specific Effective Programs Defined by the Blue Print  
  for Impact 
   Overall time to completion: 12 months 

 Overall Total Cost:        € 668,000 
             
Task 4: Refine and implement Blue Print for Impact to include specific projects customized for the 
region, nations, and local communities, including the following potential projects created, expanded, or 
enhanced from current activities.  Selected items might include any of the following based on funding and 
need in the region. 
 

Outcome 1: Blue Print for Impact processes and partnerships developed and implemented. 
Outcome 2: 3 – 5 targeted activities are effectively implemented across the region 
Outcome 3: Global to local communication strategy is developed and implemented 
 
*See Addendum for details 


